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Best Alternative for the Supply Chain Manager
[bookmark: _GoBack]Even though the concept of the supply chain is not new in the modern business environment, many managers do not understand it well; thus, resulting in costly supply chain management decisions. Despite the fact that few people understand its concepts well, supply chain management remains one of the critical aspects of business management strategies that managers must be aware of. However, with the shifting business focus to a customer-oriented approach, business managers have no other option but to understand the concepts of supply chain management. The best supply chain option that a manager could select must be of high quality, cost-effective and customer-oriented. 

In order to determine which alternative between two-day freight and five-day freight, we must first calculate the costs associated with each to know which alternative is best and why. The following calculations show the incremental cost of the shipment using the five-day freight. 
Incremental cost = Holding cost (days)/365
H = 38*2,000 = 76,000
D = 3
Therefore, incremental cost = 76,000(3)/365 = 624.66 Riyal
From the above calculation, the incremental cost for the five-day freight shipment is 624.66 Riyal, which is less than the 750 Riyal that the manager would save. Since he will save more with the five-day freight option, I would recommend the five-day freight alternative as the best regarding the cost-effectiveness of the two options available. 
Cost is one of the important factors that a manager should consider when choosing a supply chain management option to use in shipping products. According to Lapinskaitė and Kuckailytė (2014), the cost of the supply chain is important because it significantly influences the product prices for customers. According to the authors, due to the increasing globalization activities, businesses are required to become more and more competitive so as to maintain and enhance their sustainability in the market. However, one of the key strategies to ensure that the organization becomes both competitive and sustainable in the market provides customers with product prices that are reasonable and affordable to them (Lapinskaitė and Kuckailytė, 2014). Therefore, organizations need to keep competitiveness through different prices for different customers. This strategy, according to Lapinskaitė and Kuckailytė (2014), requires that the company selects the most cost-effective supply chain alternative. When the supply chain prices are high, the product prices will also go high; thus, customers will be forced to pay more for the products. As Lapinskaitė and Kuckailytė (2014) explain, supply chain costs have great influence on the determination of the final product price. Therefore, managers are required to continually improve their supply chain processes so as to reduce the overall cost. In the case of Al Baik, I would recommend the five-day freight alternative because it is cost effective; the manager would save more. This means that the final product prices will be lower as compared to when the two-day freight shipment would have been used. 
On the other hand, I would also recommend the two-day freight shipment alternative because it is associated with the efficiency of the supply chain processes. Cost of the supply chain is not enough to be considered when choosing the best alternative to use when outsourcing materials or products. There are other factors that are involved that determine whether a manager can select an alternative with higher or lower cost. For example, the destination for outsourcing the products is a critical factor to be considered. According to Livanis et al. (2016), organizations in the developing countries prefer suppliers from developed countries due to the cultural and social attributes that the buyers from the developing countries have developed towards products coming from the developing countries (Albuloushi & Algharaballi, 2014). Therefore, as a business that is customer-oriented, quality will matter a lot when selecting the right supply chain alternative. In this case, I would advise Al Baik manager to select the two-day freight alternative because despite that it is expensive than the five-day freight supply chain, it would ensure that the customer satisfaction is achieved. 
Some customers are concerned with the quality of the product than the price. Therefore, whether they are given a product at a high price, they will pay as long as they are convinced that it is of the quality that they desire. As Mehmeti et al. (2016) explain, one of the factors that affect the supply chain method includes the customer focus. As Durach and Wiengarten (2017) explain, the impact of geographical traits influences the delivery time of supplies. In developing countries, poor infrastructure increases the delivery time, which leads to late deliveries. Advanced and improved infrastructure in developing countries reduces the delivery time, which leads to fewer late deliveries. Delivering products to customers in time is one way to ensure that they are satisfied; therefore, since the two-day freight will ensure that the supplies are delivered within the shortest time possible, I would recommend that Al Baik manager adopts it. 
Regarding the sustainability of the organization, the supply chain management with the shortest time possible would be the best. In this case, the two-day freight supply chain method would be recommendable because it guarantees timely deliveries, which translates to customer satisfaction; thus, achieving the organizational sustainability. According to Cawsey et al. (2016), businesses are experiencing rapid changes in the market environment because of the aggressive competition and the increasing customer demand. According to the authors, organizations must, therefore, understand how they can effectively adapt to the challenges by finding opportunities that can enable them to successfully implement change (Cawsey et al., 2016). As Davis-Sramek et al. (2017) explain, the dynamics in the emerging markets creates numerous challenges for organizations to adopt the right supply chain management strategies. Based on the institutional theory, Davis-Sramek et al. (2017) argue that transition economy firms must adapt to the new emerging institutional frameworks that evolve with a market-based system. This means that, in order to stay competitive and maintain organizational sustainability, organizations must learn to adapt to the changing environment by facing the challenges that they face. For instance, in the case of Al Baik, choosing the two-day freight alternative would mean that it has pay more for the products to arrive within the two days. However, this means that it will reduce the time that the products would have stayed in holding to ensure that their ovens are fixed on time and delivered to the client on time as well. This will not only enhance customer satisfaction but also improve the firm’s sustainability in the market. The loyal customer base is influenced and determined by different factors; one of such factors includes the efficiency and conveniences that customers go through when they make purchases. As Singh et al. (2017) explain, the current global competition and economic recession requires that organizations adopt flexible supply chain methods to reduce the inconveniences that customers may experience during their purchase. 
Therefore, to conclude, depending on what factors are considered important, both two-day freight and five-day freight supply chain method could be suitable for Al Baik. However, the manager must choose wisely to ensure that customers are not inconvenienced as well as the business remains competitive and sustainable in the market. This requires that the manager consider all the aspects of the supply chain to determine all the possible factors that can affect their operations and performance in general. However, based on the cost incurred, I would recommend that the manager selects the five-day freight because it is cost effective and cheaper. But, when considering other aspects of supply chain and the general performance of the organization, two-day freight would be suitable because it ensures flexibility, which leads to improved customer service; thus, achieving customer satisfaction, which also influences the sustainability of the firm.
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